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GLOCESTER LAND TRUST 
WORKSHOP MEETING 

August 18, 2015 
 
A workshop for the Glocester Land Trust took place on August 18, 2015 at the Glocester Town Hall. Chair 
Stephen Mitchell called the meeting to order at 7:00 p.m.   

 
Members in attendance: Stephen Mitchell, Russell K. Gross, Gene Cavaliere, Roy Najecki, Rebecca Schultz  
Members Absent: Missing one person to be appointed by Town Council, Steven St. Pierre and legal counsel 
John J. Bevilacqua, Sr. 
Minutes: Judi Rix 
Guests: None 

 
Pledge of Allegiance 
 
Open Forum Agenda Items Only: Stephen Mitchell wanted to bring to the attention of the board that Hawkins 
garage was accessed again. This time they appeared to have used a key, not gone through a window. Mr. 
Mitchell secured it again and wants to take action on this. He will bring suggestions on how to handle to the 
September meeting. 
 
Approval of minutes of previous meetings 

a. Gene Cavaliere made a motion to accept the minutes of the August 11, 2015 meeting; it was seconded 
by Rebecca Schultz and passed unanimously with Russell K. Gross abstaining due to his absence at that 
meeting. 

Approval of Bills 
a. Roy Najecki made a motion to table the payment of the invoice of $850 for Marshall Construction for 

cutting the brush along the dam area, but then he amended to motion to say that the invoice can be 
processed, but payment should be withheld until the finance office receives confirmation from the GLT 
that the job has been completed; Rebecca Schultz seconded and it passed unanimously. 

b. Russell K. Gross made a motion to pay Judi Rix’s invoice for $145 for the August 11, 2015 meeting 
minutes with $11.09 FICA and also the invoice for $145 for the August 18, 2015 workshop minutes 
with $11.09 FICA with the payment of the invoice for the second meeting pending submission of those 
minutes; Rebecca Schultz seconded and it passed unanimously. 

New Business 
a. Youth Leadership Council request for campfire at Steere Hill: Rebecca Schultz and the Youth 

Leadership Council would like to hold a stargazing event and have a cooking fire to roast hotdogs and 
marshmallows on the top of Steere Hill. The date of the event will be determined by the availability of 
one of the parents who is an astronomy expert. Roy Najecki advised Rebecca that the group should have 
a few large buckets of water up there as well in case they have any issues with the fire. Roy Najecki 
made a motion to authorize the Youth Leadership Council to hold a stargazing event with a cooking fire 
at the top of Steere Hill, with the condition that they have water up there and a member of the GLT is 
present at the event; Russell K. Gross seconded and it passed unanimously. 

b. Sprague Farm Management Plan Revision: Stephen Mitchell displayed the working document up on a 
screen so all the trustees could read it easily and everyone could see the changes being made. Overview: 
1,278 acre tract of land known as “Sprague Farm Town Forest”; the site is actually comprised of 37 lots 
with some portions broken down into named woodlands. 

Rebecca Schultz asked if the easements should be included in the management plan; when 
baseline documentation is put together they will need to be included. Roy Najecki suggested referencing 
the easements. Stephen Mitchell will check with John Bevilacqua to see if that would be sufficient, or if 
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they should be in a separate appendix. John Bevilacqua will also help to determine the definition of 
“passive recreation”; this will need to be defined under the portion of the planned titled “Property Use”. 
Stephen Mitchell would like to make the definition as vague as possible so the board can decide, on a 
case by case basis, what they will allow. Any reference to authorizations in the document will mean that 
authorizations from the Trust will be given at stated meetings when authorization is required. 

The trustees were satisfied with the current state of the management plan they are providing to 
John Bevilacqua for review. The appendixes were reviewed next. All met with the approval of the 
trustees with the exception of Appendix G that shows the trails. Stephen Mitchell asked Roy Najecki if 
he could go back into the appendix and color code the existing marked trails, existing unmarked trails 
and planned trails three different colors so it would be easier to differentiate between them. After John 
Bevilacqua’s review and the few small changes to the one appendix, everything will be brought back to 
the September meeting for the board’s approval. 

 
Executive Session: There was no executive session at this meeting. 
 
There being no further business before the Land Trust, Russell K. Gross made a motion to adjourn at 8:20 p.m. 
The motion was seconded by Roy Najecki and it passed unanimously. 
 
 
 
APPROVED AT SEPTEMBER 8, 2015 MEETING. 
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