
GLOCESTER LAND TRUST
REGULAR MEETING

December 08, 2015

The regular meeting of the Glocester Land Trust took place on December 08, 2015 at the Glocester Town Hall. 
Chair Stephen Mitchell called the meeting to order at 7:00 p.m.  

Members in attendance: Stephen Mitchell, Russell K. Gross, Gene Cavaliere, Steven St. Pierre, Rebecca Schultz, 
Roy Najecki, Janine Pitocco and legal counsel John J. Bevilacqua, Sr.
Members Absent: None
Minutes: Judi Rix
Guests: Judy Colaluca, Carolyn Fortuna    

Pledge of Allegiance

Open Forum Agenda Items Only: No one present wished to speak at this time.

Approval of minutes of previous meetings
a. Roy Najecki made a motion to accept the amended minutes of the November 24, 2015 meeting; it was 

seconded by Steven St. Pierre and passed unanimously with Russell K. Gross abstaining.

Treasurer’s Report: Treasurer Roy Najecki had nothing new to report on the current fiscal year’s budget.

Approval of Bills
a. Gene Cavaliere made a motion to pay John Bevilacqua’s November 2015 invoice for $2,000; Janine 

Pitocco seconded and it passed unanimously.
b. Russell K. Gross made a motion to pay RI DMV $5.50 for the state registration for the tractor; Steven St. 

Pierre seconded and it passed unanimously.

Gene Cavaliere made a motion to go out of order and move agenda New Business item A to the top of the agenda to 
accommodate the guests present at the meeting; Steven St. Pierre seconded and it passed unanimously.

Judy Colaluca, President of the Sand Dam Reservoir Association and Carolyn Fortuna, Treasurer of the Sand Dam 
Reservoir Association came before the board to make a presentation about the advocacy work they are undertaking. 
The Sand Dam Reservoir Association’s primary goal is to protect and preserve the lake and the surrounding 
environment and consists of 30 families that have voting rights. Milfoil has been an ongoing problem and the hope is
that the combination of educating the public and using new methods to eradicate the milfoil will produce positive 
results in controlling this weed. The group began voluntary boat inspections this past year and conducted 117 
inspections that were helpful in limiting invasive aquatic species being brought into the lake. The Association 
currently has a grant request submitted that would allow them to purchase a suction weed harvester to assist in 
combating the milfoil problem. The GLT has three properties that abut the lake, and the ladies would like to offer the
board the opportunity to become formal members of the Association at a cost of $50 a year. The Association looks 
forward to working with the GLT to help preserve the land surrounding the lake and values having the GLT support 
their mission. Chairman Mitchell informed them that the board would take their offer into consideration and would 
notify them of how the GLT would like to proceed.

Old Business
a. Joe Sweet Trailhead Grant: Stephen Mitchell received a letter from Chuck Hobart of the D.E.M. granting the 

request for regulatory applicability; the project can move forward as soon as the board receives notice from RI 
Fish and Wildlife regarding the bat issue. Once the project moves forward, the board will need to ensure that 
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the guidelines provided for what the parking area should be finished with and how it should be finished are 
met.  (Surface must be finished by using ¾-1 1/2 inch crushed, washed, angular stone, and 3 inches deep.)

b. Signage to alert visitors to presence of wild animals: Steven Mitchell prepared a draft of what the signs will 
say and provided it to the trustees for review. Roy Najecki made a motion to approve the signage as presented; 
Russell K. Gross seconded and it passed unanimously.

c. Approval of 2015-2016 GLT Budget: A tentative budget was provided to the trustees at the meeting based 
upon discussions at the November 24th workshop meeting. Steven St. Pierre made a motion to approve the 
2015-2016 proposed budget with suggested changes; Rebecca Schultz seconded and it passed unanimously.

d. Request that Town Council abandon Elbow Rock Road: Chairman Stephen Mitchell contacted the Town 
Council’s GLT liaison Steve Sette to have him take action on the GLT’s behalf. Mr. Sette reached out to the 
town’s legal counsel Tim Kane for his legal opinion. Attorney Kane would like more information regarding the
portion of the road being discussed before he offers a legal opinion on the matter. John Bevilacqua believes it 
would be helpful if the GTL could provide surveys for each of the properties that touch that portion of the 
road. Roy Najecki indicated that the GLT does have those surveys available to provide to Attorney Kane.

e. Sprague Farm Encroachment update: John Bevilacqua sent a certified letter to Mr. Hamil regarding the 
trespassing on GLT property by the logging company he hired. They are being notified that they need to cease 
and desist using GLT property. Attorney Bevilacqua will get a receipt that the letter has been delivered, and a 
copy of that receipt and the letter will be provided to the Glocester Police so trespassing can be enforced.

f. Dahlquist Easement update: Stephen Mitchell met with USDA employee Joe Ducan and received a hard copy 
survey of the property. After taking it to Staples to get it scanned and copies made, Mr. Mitchell emailed a 
copy to Carol Trocki to assist her in developing the baseline documentation and to Joe at the USDA so he 
would have an electronic copy. Chairman Mitchell also placed printed copies of the survey in the Dahlquist 
file at Town Hall to and an electronic copy on the One Drive for everyone on the board to see.

New Business 
a. Sand Dam Association Presentation: Was moved to top of the agenda, see above.
b. Volunteer Application: Steven St. Pierre made a motion to accept Stephen Arnold, as a new volunteer; 

Russell K. Gross seconded and it passed unanimously. Stephen Mitchell will contact Mr. Arnold and let 
him know his application was approved.

c. Additional Administrative tasks: Steven St. Pierre is looking to teach a couple of people to help with posting to
the website, One Drive and hyperlinking items to the agendas. Mr. St. Pierre thought it would be best if the 
website and One Drive portion be assigned to another trustee to learn and the hyperlinking of the items to the 
agenda could be given to the recording clerk Judi Rix. Steven St. Pierre will sit with Ms. Rix and train her on 
how to hyperlink items to the agenda before the next meeting.  Any additional work that Ms. Rix takes on is 
currently paid to her at the rate of $20 per hour; some of the trustees would like to revisit at the January 
meeting since the volunteer rate is $23.53 per hour and Judi is not a volunteer, she is paid so she should get 
more than that. 

d. GLT Treasurer: Stephen Mitchell would like Mr. Najecki to set up a meeting with the two of them and the 
finance office before the holidays if possible.

e. Open Space Bond status: Stephen Mitchell spoke to Diane Brennan and found out that the bond was supposed 
to be used within 3 years from it being signed. It was signed in 2010 and should have been used by 2013. Mrs. 
Brennan will contact a bond attorney to see if the funds are still accessible, and if the board will have to pay 
taxes on it since not completely used. If the board can have access to the funds, they will be put to good use. 
There are many outstanding projects that could benefit from those funds.

f. Parental Consent Approval Form: Tabled until the next meeting due to not having form from Attorney 
Bevilacqua’s office. Mr. Bevilacqua will follow up with his office to see why not forwarded yet, because it has
been completed.

g. Steere Hill Management Plan update: Stephen Mitchell, Rebecca Schultz and Roy Najecki have met and 
started working on this, but it is still a work in progress. Chairman Mitchell is hoping to have a draft ready to 
bring to the January meeting for review and maybe the February meeting for a vote. This initiative continues to
move forward and Mr. Mitchell is hoping to get another plan completed before spring.
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h. Rules and Regulations on GLT properties: Steven St. Pierre updated the portion of the rules on the website to 
reflect the new policy for dogs and leashes that was recently approved. Roy Najecki pointed out that there are 
many instances in the rules that are now allowed with authorization from the board.  The board will hold a 
workshop on January 26, 2016 to review/revise the rules to reflect current practices and policies.

i. Roles and Duties of Officers of GLT: The current Chair Stephen Mitchell stated that he has been attempting to 
put the GLT on an even keel and has been doing a lot of catch up to put systems in place that should have 
already existed. Mr. Mitchell tries to represent the will of the board at all times to the best of his ability. Roy 
Najecki asked for clarification on the Chair’s and the Trustee’s levels of authority. The Chair has the 
responsibility of assigning tasks and coordinating the actions of the board members in relation to GLT 
properties and programs. No individual trustee should act alone on behalf of the board. After consulting with 
the legal counsel, the Chair will be advised if he can take action or if consultation with the entire board is 
required depending on the sensitivity of the issue. The GLT is comprised of members with different areas of 
interest and expertise that work together for the greater good of the board and to ensure that it operates as well 
as possible. All communication should flow through the Chair and if a trustee is going to do something for/on a
GLT property or they represent the GLT in any way, as a courtesy they should inform the Chair of their 
actions. Janine Pitocco asked what the difference was between her role as a member of the Planning Board and
her role as a trustee on the Glocester Land Trust, and the difference in the level of expectation with each role. 
Attorney Bevilacqua stated that the difference is that as a Trustee, they have a fiduciary responsibility to the 
people in the Town of Glocester. Each member has a sacred obligation to preserve and maintain the land that 
has been given to them in trust, to be cared for and to benefit future generations. It is different than voting to 
allow someone to do something to a parcel of land in the town.

Correspondence
a.   Courtney Devoid (11/23/15): Ms. Devoid is a graduate student at URI and is conducting a milkweed study; she

asked for permission to conduct some of her research on Steere Hill. Stephen Mitchell sent her a letter allowing her 
to conduct her research and asked Ms. Devoid to send a copy of her results. This is not a request that needed to come
before the full board because the land is open to the public and it is a courtesy that she is asking the Chair for 
permission.

b.   Denise Davis (11/24/15): Ms. Davis responded to the board’s suggestion of putting a bench up at the top of 
Steere Hill that would have a plaque with the name of their relative on it. The family was thrilled with that idea and 
hadn’t thought of a bench as an option. She will get back to the board in the spring.

c. The board was notified by Greg Cassidy that it was receiving the grant from the D.E.M.’s Trail Grant 
Committee for printing 2500 trail maps for Steere Hill ($642.99) and 1000 trail maps for Sprague Farm ($442.99). 
Roy Najecki will develop the trail maps for next spring. This is a reimbursable grant, so the GLT will spend the 
money and the D.E.M. will reimburse the funds spent.

d. A landowner on Pulaski Park Road reached out to the GLT to see if they might be interested in his property. The
board will look into this further. 

Trail Inspections: All trail inspections at Steere Hill have been completed and filed. They will resume again in the 
spring. Sprague Farm still has a couple of things left to do.

Monthly GLT Activities – Reports: Future event to put on the calendar: March 14, 2016 Stephen Mitchell will be 
giving a presentation on the Glocester Land Trust at the Harmony Library. Steven St. Pierre is assisting him by 
putting together a PowerPoint presentation for this event.  Steven St. Pierre also wanted to point out that the website 
is getting a lot of traffic with over 150-300 unique hits every day; 61% of people are looking at events, so the board 
needs to make sure that events continue to be listed on the site. Gene Cavaliere reported that the recent Norman Bird 
Sanctuary’s Barred Owl presentation was a success with approximately 20 participants. The presenter Matt was able 
to reinforce how important it is to conserve land, and how land conservation impacts wildlife like the Barred Owl.  
The January Youth Leadership event will keep the focus on birds and will conduct feeder activities. Since part of the 
GLT mission is to educate the public, Steven St. Pierre would like to see more educational program offerings from 
the board next year. Rebecca Schultz would love to see one event per month, but that may be a little ambitious. Roy 
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Najecki mentioned that there are educational grants available through the D.E.M.’s Trail Grant Committee for up to 
$5,000.

Open Forum   No one present wished to speak.

Executive Session: There was no executive session tonight.

There being no further business before the Land Trust, Russell K. Gross made a motion to adjourn at 9:12 p.m. The 
motion was seconded by Steven St. Pierre and it passed unanimously. 

APPROVED AT JANUARY 12, 2016 MEETING.
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