
 

1 
 

GLOCESTER LAND TRUST 
REGULAR MEETING 

April 23, 2014 
 
The regular meeting of the Glocester Land Trust took place on April 23, 2014 at the Glocester Town Hall. Chair 
Mark Karmozyn called the meeting to order at 7:30 p.m.   

 
Members in attendance: Russell K. Gross, Mark Karmozyn, Steven St. Pierre, George Charette, Stephen 
Mitchell, Matt Clegg and Legal counsel John J. Bevilacqua, Jr. 
Members Absent: Roy Najecki 
Minutes: Judi Rix 
Guests: Jessie Gross and another unidentified woman 

 
Pledge of Allegiance 
 
Open Forum Agenda Items Only 
No one present wished to speak. 
 
Approval of minutes of previous meetings 

a. Steven St. Pierre made a motion to accept the amended minutes of the April 09, 2014 meeting; it was 
seconded by Stephen Mitchell and it was passed unanimously. 

 
Treasurer’s Report: Russell K. Gross made a motion to table until next meeting due to Treasurer Roy 
Najecki’s absence; Steven St. Pierre seconded and it was passed unanimously. 

 
Approval of Bills 

a. Steven St. Pierre made a motion to pay the recording clerk Judi Rix $145 for the April 09, 2014 meeting 
minutes; Russell K. Gross seconded and it was passed unanimously. 

b. Stephen Mitchell made a motion to pay Midfield Technologies $290 for web hosting and URL renewal; 
Russell K. Gross seconded and it was passed unanimously. 

 
Old Business 

a. GLT Budget: The trustees would like to make the following changes to the budget spreadsheet: Reduce 
site support from $1,000 to $500, increase RI Interlocal Dues to $5,000 from $4,500, put $5,000 
in line for Legal Defense fund since IRS requires this, put $5,000 in Capital Budget to cover 
needed repairs to Hawkins garage (painting) and Clark schoolhouse (chimney) and $5,000 in a 
contingency fund. After all requested changes have been made, the total annual operating budget 
would be $48,250. The budget will be brought before the board for a vote at the next meeting. 

Stephen Mitchell does not support keeping two additional years of operating funds set 
aside and limiting the funds that can be spent on projects. Mr. Mitchell suggested that at some 
point the GLT hire someone to do a feasibility study to determine what it will cost for the work 
needed to be done at Hawkins Pond. Mark Karmozyn would like to focus on the projects that the 
board has grant funds to use at this time and work on the Hawkins property after. 

The costs associated with the Steere Hill parking area are still unknown and George 
Charette has yet to submit the required paperwork to the state because he needs more 
information and a specific plan for what the board would like as a finished product before he can 
submit the forms; the plan will determine the budget for this project. 
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Mr. Mitchell would also like a report outlining which GLT properties do not have 
surveys for them for the August meeting. This would impact the budget significantly if there are 
many of them. Steven St. Pierre will look into this. 

b. Project Priority List: Trustees agreed that the project priority list is as follows: 
1. Steere Hill Parking Area 
2. Sprague Farm 
3. Hawkins Pond 

c. Steere Hill Parking Area: George Charette would like to see the entire board meet at Steere Hill to 
discuss the plan for the parking area so he can move forward with paperwork needed for the state 
to get the curb cuts. Stephen Mitchell would like an answer on what can be done with foundation 
on the site prior to finalizing the plan. John Bevilacqua asked if it was a historical site, and it is 
not, so the board can do whatever they feel is necessary with the foundation to ensure the safety 
of the public who will be using the trails. If the entire board was going to meet, then the meeting 
would have to be posted with an agenda and to advise of a possible quorum present.  It was 
difficult to find a day that worked for all of the trustees, so Russell K. Gross, George Charette 
and Stephen Mitchell will meet this Saturday at 7am to create a plan. 

d. Sprague Farm Sign: George Charette has been working on this and can have a sign made for 
approximately $171. The board would need to purchase the posts to mount the sign and with 4x4 
pressure-treated posts, the total cost would be approximately $225. Mr. Charette is still waiting 
to hear from the state regarding the posting of this sign. 

e. Bill Betty Mountain Lion presentation: Steven St. Pierre made a motion to table until next meeting due 
to Event Subcommittee Chair Roy Najecki’s absence; George Charette seconded and it was 
passed unanimously. 

f. Land Trust Days 2014: Event Subcommittee Chair Roy Najecki is not at the meeting tonight, but Mark 
Karmozyn would like to appoint Steven St. Pierre and Matt Clegg to assist Mr. Najecki with this 
assignment. They both accepted this appointment. 

g. Event Subcommittee:: Steven St. Pierre was contacted by the D.E.M. regarding their RI Great Outdoors 
Campaign. They would like to partner with the GLT for the June 22nd event at Pulaski Park. In 
exchange for a booth at the Pulaski Park event, the D.E.M. would place advertisements about the 
RI Great Outdoors Campaign on the GLT kiosks. Steven St. Pierre will get more information to 
bring before the board at the next meeting. Mark Karmozyn would like to appoint Steven St. 
Pierre and Matt Clegg to assist Mr. Najecki with this assignment as well. They both accepted this 
appointment. 

h. RI Interlocal Trust Renewal Policy: Mark Karmozyn can now submit the operating budget that the board 
will vote on next meeting because it should not change significantly from the final product 
arrived at tonight. Steven St. Pierre made a motion to keep the insurance at the same level that it 
was increased to last year for a total coverage amount of $5 million; it was seconded by George 
Charette and passed unanimously. 
 

New Business 
a. Meeting Time: Russell K. Gross asked for this to be placed on the agenda at the last meeting.  Mr. Gross 

would like to move the meeting time to 7pm, but Chairman Karmozyn would have a difficult 
time making that new start time. Mr. Gross offered a compromise of keeping the start time at 
7:30pm, but putting a time limit of 9pm on the meeting. Stephen Mitchell believes the board 
needs to work smarter to get their work done in a timely manner, and after some discussion a 
9:30pm time limit was offered with the option of the board having the power to extend it to 
finish their business. Russell K. Gross made a motion to have the meetings from 7:30pm-9:30pm 
with the board having the power to extend the deadline if necessary; Stephen Mitchell seconded 
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the motion and it passed with only Mark Karmozyn voting Nay. 
b. July Meetings: Stephen Mitchell asked for this to be placed on the agenda at the last meeting. Mr. 

Mitchell made a motion to suspend July meetings for vacation and family time; Russell K. Gross 
seconded and a discussion followed. Mr. Gross suggested keeping the first meeting and if there 
was nothing pressing to discuss, cancelling the second meeting of the month. John Bevilacqua 
reminded the trustees that they can always schedule a meeting if they feel one is necessary. Mark 
Karmozyn believes the summer is when the board is the busiest and they will not be able to 
achieve their goals if they eliminate the July meetings. After the discussion, Stephen Mitchell 
withdrew his motion. 

 
Steven St. Pierre made a motion to move the Great Wall Commons discussion from Executive Session to New 
Business; Matt Clegg seconded and it passed unanimously. The GLT is being asked to be stewards for an 
easement on behalf of the town.  Funds would be needed to maintain the easement and for a legal defense 
fund; which would come from the Homeowner’s Association. The way it is currently proposed, the GLT 
would be reimbursed on a yearly basis for expenditures related to the property. Each trustee needs an 
opportunity to review the paperwork provided for this easement and it will be discussed at the next meeting. 
 

Correspondence 
1. Mark Karmozyn received emails from the SDRA regarding multiple items they are working on: 

Secretary of State non-profit incorporation fees, trash pickup at the Chestnut Hill Road Dam, Milfoil 
eradication testing and resolving the D.E.M. violation for the Chestnut Hill Road Dam by working with 
an engineer. 
 

Open Forum 
 Stephen Mitchell would like to see a new standing item placed on the agenda and asked for the topic to 
be placed on the agenda at the first June meeting for discussion and/or action since he will not be in attendance 
at the two May meetings due to traveling. Mr. Mitchell would like the board to consider putting Agenda Setting 
as a standing item, possibly just prior to Open Forum, so the trustees can determine what will be on the agenda 
for the next meeting. 
 
Executive Session: Steven St. Pierre made a motion to enter Executive Session, George Charette seconded the 
motion and it passed unanimously. Steven St. Pierre made a motion to leave Executive Session, Russell K. 
Gross seconded the motion and it passed unanimously. 
 
Executive Session Motions:  
Title 42 Section 42-46-5 (5) Purposes for which meeting may be closed to the public 
 Any discussions or considerations related to the acquisition or lease of real property for public purposes, 

or of the disposition of publicly held property wherein advanced public information would be 
detrimental to the interest of the public. 

 
1. Land Acquisition and / or Conservation Easement: None 

 
Mark Karmozyn disclosed that there were no votes taken during the Executive Session. 
 
There being no further business before the Land Trust, Steven St. Pierre made a motion to adjourn at 10:05 p.m. 
The motion was seconded by Russell K. Gross and it passed unanimously. (APPROVED AT MAY 14, 2014 
MEETING.) 
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