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GLOCESTER LAND TRUST 
REGULAR MEETING 

March 26, 2014 
 
The regular meeting of the Glocester Land Trust took place on March 26, 2014 at the Glocester Town Hall. 
Chair Mark Karmozyn called the meeting to order at 7:30 p.m.   

 
Members in attendance: Russell K. Gross, Mark Karmozyn, Steven St. Pierre, Roy Najecki, George Charette 
and Stephen Mitchell and legal counsel John J. Bevilacqua, Jr. 
Members Absent: Matt Clegg (Newly appointed trustee) 
Minutes: Judi Rix 
Guests: Jessie Gross 

 
Pledge of Allegiance 
 
Open Forum Agenda Items Only 
No one present wished to speak. 
 
Approval of minutes of previous meetings 

a. Stephen Mitchell made a motion to postpone the acceptance of the minutes of the March 12, 2014 
meeting until the next meeting for further review on his part; it was seconded by Roy Najecki and 
passed unanimously. 
 

GLT Treasurer’s Report 
 George Charette presented the Glocester Land Trust Treasurer’s Report.  After meeting with the 
Treasurer’s Office, Mr. Charette shared the following balances with the board: Cash account $178,393.45 (with 
a small unpaid bill outstanding), Bond Money $67,362.69, Philips/Sprague $11,416.91.  Mr. Charette is 
concerned about the balance shown on P.7 of the report not being equal to the balance he was given. Mark 
Karmozyn told Mr. Charette that he could check the balance of the GLT checking account via Citizen’s Bank 
any time. Stephen Mitchell motioned to accept the treasurer’s report as is; Russell K. Gross seconded the 
motion and it passed unanimously. 

 
Approval of Bills 

a. Steven St. Pierre made a motion to pay the recording clerk Judi Rix $145 for the March 12, 2014 
meeting minutes; Russell K. Gross seconded and it was passed unanimously. 

 
Old Business 

a. Approval of GLT volunteers: Russell K. Gross made a motion to accept Ernest Heon and Sharon Heon 
as new volunteers because all of their required paperwork is complete; Steven St. Pierre 
seconded the motion and it passed unanimously.  

b. GLT Membership: Mark Karmozyn would like to send the SDRA members an email about volunteering 
and helping to maintain the Hawksley, Scottson and Hopkins properties around the lake. This 
would help with membership and the GLT has its first official member with the new Finance 
Director Diane Brennan providing the membership fee to George Charette. Steven St. Pierre 
signed up for a “Mail Chimp” account to allow him to communicate with the volunteers and 
members in a more professional manner. With the program, the GLT can have up to 2,000 
subscribers. 
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c. GLT Annual Report: Judi Rix completed the electronic version and will submit it to the Town Clerk’s 
office. 

d. GLT Budget: George Charette presented a proposed budget to the board. Mark Karmozyn would like to 
build the budget around operating costs and that will allow the trustees to know how much they 
have left over for projects. After going line by line, the trustees determined that it would cost 
approximately $42,000 per year to operate. The board would like to plan for a cushion of two 
years in addition to the current fiscal year, for a total of $126,600 that would need to be kept 
aside. The remaining cash could be used for projects and additional items; as of now that would 
be approximately $51,745. Stephen Mitchell would like the trustees to develop a secondary 
budget prior to the next meeting to bring before the board for a vote. 

e. Workshop Topics: This item was tabled and will be put on the next meeting’s agenda. 
f. GLT Office: Mark Karmozyn spoke to the Town Clerk Jeanne Fecteau regarding the status of the GLT 

getting an office and she had spoken to John Bevilacqua (GLT legal counsel) who indicated the 
board would not need an office. Mr. Bevilacqua is concerned about the GLT having their own 
office and would prefer a shared office with other non-GLT trustees. He is concerned with 
violating the open meeting laws and the perception of them having a quorum in the office and 
discussing GLT business. Mark Karmozyn believes they can police themselves to ensure this 
won’t happen. It was then suggested that a log be kept of when each trustee came in the office 
and when they left, and would require the trustee to sign in and out each time. This would 
provide a written record of no conflict. 

g. Steere Hill Grant: Mark Karmozyn received an email from Greg Cassidy of the D.E.M. because the 
GLT hasn’t spent the grant money yet. The board has no receipts from the Boy Scouts regarding 
the building of the kiosk, and receipts are needed to get reimbursed. Greg suggested that the 
board may want to withdraw the grant request because the plans for the parcel were changing 
significantly. Chairman Karmozyn spoke to Jackie and she indicated that the grant was good 
until September 2014. Mr. Karmozyn will follow up and try to get clarification for the next 
meeting. 

h. Joe Sweet Trail Grant: This needs to be completed by July 30, 2015. Mark Karmozyn would prefer to 
fix the trails, put a kiosk up and keep the parking lot small. These funds will go a long way to 
improving the trails at Sprague. 

i. GLT Event Sub Committee: Roy Najecki is the chair of this committee, but no one was assigned to help 
him; this will be done at the next meeting. Mr. Najecki submitted a list of walks he would like to 
have and he will provide the locations for those walks at the next meeting. 

j. Bill Betty Mountain Lion presentation: Mark Karmozyn will check with the Senior Center for possible 
dates this spring and will report back at the next meeting. 

k. 3rd Party Event Application: Steven St. Pierre has compiled a draft application and John Bevilacqua will 
review. 

l. Friends: Chairman Karmozyn has not heard from them. They did not attend the Town Council meeting, 
but did send the Council a letter and a copy of their survey results.  Stephen Mitchell read a copy 
of the letter out loud to the board. Russell K. Gross pointed out that they have not provided the 
GLT with what they were asked to provide. John Bevilacqua pointed out that the GLT cannot 
dictate what another organization can or cannot do. The biggest concern for the board is that they 
change their name so it does not appear that they are directly connected to the Glocester Land 
Trust and it appears they are going to do that. 

m. Election of Officers: Stephen Mitchell made a motion to postpone the vote until the next meeting since 
the new trustee is not present; George Charette seconded and it passed unanimously. 
 

New Business 
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a. GLT Logo: Roy Najecki had suggested developing a new logo, with the help of some of the high school 
students, at the last meeting. Stephen Mitchell asked why the board would even consider changing the 
logo they are currently using since the board just had envelopes and letterhead created with the logo on 
them and it is also on the website. The remainder of the trustees agreed and the new logo will not be 
pursued. 

 
Correspondence 

1. Mark Karmozyn received a renewal package from the Inter-Local Trust for the GLT insurance. The 
board needs to provide them with a budget so they know how much to charge for the policy. 

2. Mark Karmozyn received a brochure from the Land Trust Alliance regarding webinars they are offering 
and also offering free help/advice from a consultant for any issues the GLT may be dealing with. Mr. 
Karmozyn would like to have the trustees take advantage of both offers if possible. 
 

Open Forum 
 Russell K. Gross wanted to suggest beginning the Land Trust meetings at 7pm instead of 7:30pm 
because of how long they run.  Mark Karmozyn told Mr. Gross that the meeting time has already been set for 
the year with the Secretary of State’s office and cannot be changed. 
 
Executive Session: Russell K. Gross made a motion to enter Executive Session, Roy Najecki seconded the 
motion and it passed unanimously.  Stephen Mitchell made a motion to leave Executive Session, George 
Charette seconded the motion and it passed unanimously. 
 
Executive Session Motions:  
Title 42 Section 42-46-5 (5) Purposes for which meeting may be closed to the public 
 Any discussions or considerations related to the acquisition or lease of real property for public purposes, 

or of the disposition of publicly held property wherein advanced public information would be 
detrimental to the interest of the public. 

 
1. Land Acquisition and / or Conservation Easement: None 
2. Litigation: None 
3. Personnel: None 

 
Mark Karmozyn disclosed that there were no votes taken during the Executive Session. 
 
There being no further business before the Land Trust, Stephen Mitchell made a motion to adjourn at 10:10 
p.m. The motion was seconded by Russell K. Gross and it passed unanimously. 
 
APPROVED AT APRIL 9, 2014 MEETING 
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