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GLOCESTER LAND TRUST 
WORKSHOP MEETING 

July 22, 2014 
 
A workshop for the Glocester Land Trust took place on July 22, 2014 at the Glocester Town Hall. Chair 
Stephen Mitchell called the meeting to order at 7:02 p.m.   

 
Members in attendance: Russell K. Gross, Stephen Mitchell, Roy Najecki, Steven St. Pierre, George Charette, 
Rebecca Schultz, Gene Cavaliere (arrived by 7:30pm) and Legal counsel John J. Bevilacqua, Jr. 
Members Absent:  
Minutes: Judi Rix 
Guests: Jessie Gross  

 
Pledge of Allegiance 
 
Open Forum Agenda Items Only 
No one present wished to speak at this time. 
 
Approval of minutes of previous meetings 

a. Russell K. Gross made a motion to accept the minutes of the July 9, 2014 meeting; it was seconded by 
Steven St. Pierre and passed by all present, with Rebecca Schultz abstaining due to not being on the 
board for that meeting. (Mr. Cavaliere had not arrived yet.) 

 
Approval of Bills 

a. Steven St. Pierre made a motion to pay the recording clerk Judi Rix $145 for the July 9, 2014 meeting 
minutes; Russell K. Gross seconded and it passed unanimously. 

 
Workshop 
This workshop meeting was the first for both Rebecca Schultz and Gene Cavaliere in their newly appointed 
roles as Glocester Land Trust trustees. 
 
Six large sheets of paper were put up on the wall by Stephen Mitchell with the following headings: Mission, 
Strengths, Weaknesses, Opportunities, Threats and Goals. Mr. Mitchell would like the group to think about 
what are indicators of progress that can be used to benchmark what the board is accomplishing. Mr. Mitchell 
believes it is important to keep it simple and identify key elements to put in place and accomplish. All 
comments tonight are important and input from the trustees is very important. 
 
The Mission was the first topic, and Mr. Mitchell asked if the group thought the current mission statement 
reflected what the trustees are attempting to accomplish. Overall they believe that it does. The following 
observations were made: Steven St. Pierre thinks that environmental resources are not being addressed and 
educational programming is limited at best; Rebecca Schultz would like to add preservation/conservation of 
natural habitats and the flora and fauna, this could be achieved through limiting public access to these areas 
(requires consultant expertise); John Bevilacqua suggested that all of the trustees review the enabling act on the 
GLT website so they are familiar with their scope of authority; Gene Cavaliere asked how the cultural portion 
of the mission fit in and George Charette explained that it references how past Glocester resident’s lived in this 
rural community and the land they lived on. Preserving the Clark Schoolhouse and the barn on Hawkins 
property were examples provided since the Hawkins building was the first Post Office in town. 
 



 

2 
 

Stephen Mitchell then asked the group where they see the Land Trust heading in the next 2-3 years. 
Roy Najecki: Sees GLT as developing public access to key properties like Steere Hill, Sprague Farm, etc. and 
having them better maintained. Mr. Najecki would also like to see the board pursue grant opportunities to 
achieve these goals. Gene Cavaliere suggested collaboration with other like-minded organizations. Rebecca 
Schultz suggested prioritizing habitats with the help of expert consultants; to achieve this, management plans 
for the properties will need to be reviewed and probably upgraded. 
 
Strengths were next to be discussed, and the following were listed: Recreational programs like the walks at 
Steere Hill, the public support of the voters, the town’s location and large amount of open space, board’s 
transparency in actions and commitment to stewardship, successful grant applications and securing of funds and 
multi-use properties (dog walking, hiking, hunting, etc.). 
 
Weaknesses were a more lengthy conversation with the following listed: Need to prioritize and follow through 
with projects, regular property inspections have the protocol identified but no actual implementation, lack of 
involvement with volunteers and membership program has stalled, problems with computer technology and 
records management, need updated brochures and information on habitats that the GLT currently owns, and the 
need for a better public relations plan to engage volunteers, local schools and promote activities. Gene Cavaliere 
suggested holding an Open House or maybe hand out brochures at Candlelight Shopping event in town.  
 
Opportunities and Threats were discussed next and the following was listed: Opportunities: Educate the public 
and work with schools and libraries, fall brings more visitors to town so that is an opportunity to reach more 
people, national accreditation, manage the management plans, update parking facilities on properties and apply 
for legislative grants that have never been accessed before. The board needs to find financial opportunities since 
they can’t depend on grants and other state funding; there are not going to be any open space grant money this 
time around, only recreational grants. It was also suggested that forestry harvesting and fundraising maybe 
sources of revenue for the board.  Threats: The board itself (our own worst enemy), interference from outside 
the board involving pressure regarding land use/acquisition, and lack of predictable funding. 
 
The last topic discussed was Goals, and the following were listed: Change appearance of properties (parking 
lots, signs and brochures), improve P.R. and provide the public with a list of accomplishments, resolve 
computer issues, finalize budget, prioritize a list of projects and implement a regular trail inspection program, 
review and update management plans and create plans for properties that don’t have one, seek national 
accreditation, utilize grants already awarded and find grants for other purposes (ex: environmental impact 
studies by experts), and institute an official records policy.  
 
Agenda for August Workshop: Roy Najecki will take the lead in presenting information on the Land Trust’s 
budget and the trustees will continue with their strategic planning. 
 
 
Stephen Mitchell believes that the workshop tonight was very productive and a lot was accomplished.  He 
thanked all of the trustees for coming and for their input and will compile all of the thoughts expressed together 
and send to each of the trustees for review and further input.  
 
There being no further business before the Land Trust, Russell K. Gross made a motion to adjourn at 9:00 p.m. 
The motion was seconded by Steven St. Pierre and it passed unanimously. 
 
APPROVED AT AUGUST 12, 2014 MEETING 
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