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GLOCESTER LAND TRUST 
REGULAR MEETING 

August 12, 2014 
 
The regular meeting of the Glocester Land Trust took place on August 12, 2014 at the Glocester Town Hall. 
Chair Stephen Mitchell called the meeting to order at 7:05 p.m.   

 
Members in attendance: Russell K. Gross, Stephen Mitchell, Roy Najecki, George Charette, Rebecca Schultz, 
Gene Cavaliere and Legal counsel John J. Bevilacqua, Jr. 
Members Absent: Steven St. Pierre 
Minutes: Judi Rix 
Guests: Mike DeGrange, David Tassoni, Shivam Mehta, Brad Leach, Jr. and Mr. Brad Leach, Sr. 

 
Pledge of Allegiance 
 
Open Forum Agenda Items Only 
No one present wished to speak at this time. 
 
Approval of minutes of previous meetings 

a. Russell K. Gross made a motion to accept the minutes of the July 22, 2014 meeting; it was seconded by 
Roy Najecki and passed unanimously. Rebecca Schultz was concerned about there being no mention of 
a greenway in the section regarding the mission. Stephen Mitchell indicated that it had not made it onto 
his big sheet either, but that it could be discussed/added to the next workshop in August. 

 
Treasurer’s Report: Treasurer Roy Najecki provided a report to the trustees and disclosed the amount of GLT 
finances available to the board. Questions were asked regarding the three different funds, and Mr. Najecki 
offered to send the trustees follow up information regarding these. The budget will be a main topic at the 
workshop at the end of August. Russell K. Gross motioned to accept the financial report presented by Roy 
Najecki as accurate; Rebecca Schultz seconded and it passed unanimously. 
 
Approval of Bills 

a. Russell K. Gross made a motion to pay the recording clerk Judi Rix $145 for the July 22, 2014 meeting 
minutes; George Charette seconded and it passed unanimously. 

b. Roy Najecki made a motion to pay John Bevilacqua’s June 2014 bill for $2,000 and to reimburse Mr. 
Bevilacqua $6.49 for the certified letter sent to Mark Karmozyn, for a total of $2,006.49; Russell K. 
Gross seconded and it passed unanimously. 

c. Russell K. Gross made a motion to pay Marshall Construction $785 for cutting brush at Hawkins Pond; 
Gene Cavaliere seconded and it passed unanimously. 

d. Rebecca Schultz made a motion to pay the Valley Breeze ad for $43.20 to advertise the change of 
meeting dates and times; Russell K. Gross seconded and it passed unanimously. 

e. Rebecca Schultz made a motion to pay 50% of the yearly policy premium to The Trust for $2279.00; 
Gene Cavaliere seconded and it passed unanimously. Stephen Mitchell was hesitant to ask for total 
amount of premium because the GLT budget has not yet been finalized. 

 
Stephen Mitchell would like to move the presentation of the Certificates of Appreciation up to the next item 
on the agenda. Russell K. Gross made the motion to move the item up on the agenda; Rebecca Schultz 
seconded and it passed unanimously. 
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New Business 
a. Recognize Eagle Scout recipients for work on Land Trust properties: Mr. Mitchell is hoping that the 

presentation of these certificates is an annual event of recognition. Shivam Mehta, Brad Leach, Jr. and 
David Tassoni all did work on GLT properties to obtain their Eagle Scout badge. 

 
Old Business 

a. Steere Hill Parking Lot Update: Janine Pataco from Factory Mutual gave Stephen Mitchell a name and 
the contact information of an architectural engineer. Mr. Mitchell attempted to contact Mr. David Brae 
and is waiting to hear back from him. George Charette and Stephen Mitchell will meet with him to 
discuss the project.  Mr. Charette would like the topic of signs to be placed on the agenda for the 
September 9th meeting. He put together a proposal and got quotes to put signs up, and would like to see 
that part of the project move forward. 

b. Computer Software and Vendor Proposal: Roy Najecki made a motion to table this until the next regular 
meeting on September 9th so Steven St. Pierre can be present to give details since he is the person that has 
been working on this; Gene Cavaliere seconded and it passed unanimously. 
 

New Business 
b.   Hunting Regulations: The trustees need to look at what was approved last year, and amend the regulations 

to reflect dates for 2014-2015. This can then go to the Town Council for approval. John Bevilacqua 
believes this falls under management of the board and because of the Enabling Act the trustees have 
authorization to manage certain things without it then requiring the Town Council’s approval. Stephen 
Mitchell will draft a memo to the Town Clerk’s office to go along with the submission of the updated 
regulations. Roy Najecki made a motion to amend the regulations per state law to reflect dates for 2014-
2015; Gene Cavaliere seconded and it passed unanimously. 

c. Computer Equipment at Hawkins Garage:  Roy Najecki believes computer at Hawkins garage that was 
given to the GLT is obsolete and should just be disposed of.  Russell K. Gross asked Mr. Najecki to record 
the serial number on the computer before it is disposed of in case there is ever a question of what was 
thrown out. George Charette made a motion to allow Roy Najecki to dispose of the old computer in the 
Hawkins garage; Russell K. Gross seconded and it passed unanimously. 

d. Affiliation/Membership with Organizations: Roy Najecki asked for this to be placed on the agenda because 
he believes it would be beneficial for the GLT to become members of some organizations so that the 
trustees can draw upon the organization’s expertise. Mr. Najecki suggested three organizations: RI Forest 
Conservators ($20/year), RI Wild Plants Society ($50/year) and RI National History Survey ($100/year). 
The RI Wild Plants Society would be a good resource for management plans and the baseline information 
needed for accreditation. The RI National History Survey conducts property surveys and identifies where 
rare plants are located and it may be helpful to get a GLT property on a historic list; at the minimum the 
board would know what type of flora and fauna it is protecting. Gene Cavaliere also suggested considering 
the RI Tree Council as well. Stephen Mitchell asked Roy Najecki to bring more detailed information to the 
September 9th meeting, so that action could be taken. 

e. Hawkins Pond - Beaver Issue: After last big storm the water level was high, so Stephen Mitchell dropped 
the level by 3 feet; a couple of weeks later the level was back up again. A beaver appears to be blocking 
the spillway repeatedly. Stephen Mitchell spoke to Charlie Brown at the D.E.M and he suggested trapping 
and relocating the beaver. He recommended that the board submit an application to the D.E.M to assist 
with this problem. John Bevilacqua believes that in that instance, the state may fund the relocation. George 
Charette made a motion for the board to continue with filing the D.E.M. application; Rebecca Schultz 
seconded and it passed unanimously. 
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f. Hawkins Pond – Brush Cutting: Marshall Construction recently cut from the beginning of the dike to about 
75 feet past the spillway. This will probably need to be done a couple times a year. The trustees have a few 
areas they would like cleaned-up and maintained, and the dead tree taken down; David Marshall believes it 
will take a couple of days to complete and cost no more than $950.  A large brush pile will be created from 
the clean-up and will be used in firefighter training that Stephen Mitchell will arrange. George Charette 
and Roy Najecki would eventually like to enhance the view of the pond and clean-up next to the garage as 
well. The amount is under $1,000 so there is no requirement for this to go out to bid. George Charette 
made a motion to hire Marshall Construction to do brush cutting at Hawkins Pond for an amount not to 
exceed $950; Rebecca Schultz seconded and it passed unanimously. 

g. Volunteers: Received applications from Debra Najecki and five other people, but Mrs. Najecki’ s was the 
only name on the agenda so the others will have to wait until the September meeting for approval. Rebecca 
Schultz made a motion to accept Debra Najecki as a new volunteer subject to the completion of her 
required paperwork and as her health permits; Gene Cavaliere seconded and it passed unanimously. 
Stephen Mitchell would like to invite all of the volunteers to the next regular meeting in September, and 
have the required paperwork they all need completed available for them to fill out. Some volunteers have 
them completed, while others do not. 

 
Correspondence 

a. Trust Annual Renewal: All the items that the GLT requested are in the binder. 
b. Letter to Lisa Primiano (D.E.M.): D.E.M. has accepted the Steere Hill forestry Plan as a management 

plan for that property. John Bevilacqua sent a letter to Lisa to ask about how to handle the foundation on 
the property, but the GLT has not heard back from her. Stephen Mitchell will follow up. 

c. The Trust – Vacant Property: Ken Fogarty of The Trust will be coming out to do inspections on the 
Clarke Schoolhouse and the Hawkins garage. 

d. Finance Office – Tax Exempt: Jeanne Carcieri of the Finance Office requested that any future purchases 
be made with the use of the tax exempt certificate. No town board/committee should be paying tax on 
purchases since the town is exempt. This certificate is only good in RI; CT does not honor it. 

e. Connie Manes: GLT received an email from Connie Manes, of the Land Trust Alliance, to see how the 
strategic planning session on July 22nd went. Ms. Manes thought the board was headed in the right 
direction and was impressed with the work done at the workshop. 

f. Letter to Mark Karmozyn: John Bevilacqua sent a letter to Mark Karmozyn requesting him to contact the 
Town Clerk’s office to arrange the pickup of GLT property that he still possessed. Mr. Karmozyn had 
stated that if the board wanted the property back, someone could come and pick it up. Mr. Karmozyn then 
called Roy Najecki and asked him to come to his house and pick the items up, which he did. Mr. Najecki 
returned all of the items to the file room in Town Hall. 

Some correspondence not on the agenda: Two graduate students from England contacted the board hoping to 
get some information to assist them with their research on land conservation; Stephen Mitchell will follow up 
with them. 

 
Open Forum 
  No one present wished to speak at this time. 
 
Monthly GLT Activities – Reports 

a. Steere Hill – Tree removal: Stephen Mitchell got an email about a tree down at Steere Hill and 
Russell K. gross went and cut it down. 
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b. Hawkins Dam: See above under New Business, item “F”; already discussed. 
c. Open Government Summit: Held August 1st at Roger Williams University; Stephen Mitchell and 

Russell K. Gross attended.  Mr. Mitchell thought this was an extremely informative meeting and 
would like more trustees to go to it next year. He also brought back a copy of the handout for each 
trustee. Mr. Mitchell would like to make it official that if a trustee goes to a conference/seminar they 
need to bring back information to share with the board. This will help to cross-train the other 
trustees. 

d. Steere Hill Scavenger Hunt: Event this past Saturday went well with approximately 35 people in 
attendance. A map and questionnaire were provided and there was grilled food available at the top of 
the hill. Roy Najecki was trying to find out how people are hearing about these events and he 
determined that it was primarily through social media (Facebook, MeetUp.com, etc.). 
 

Executive Session: A motion was made by Roy Najecki to convene to Executive Session; it was seconded by 
Rebecca Schultz and passed by all.  George Charette made a motion to leave Executive Session, Rebecca 
Schultz seconded the motion and it passed by all. 
 
Executive Session Motions:  
Title 42 Section 42-46-5 (5) Purposes for which meeting may be closed to the public 
 Any discussions or considerations related to the acquisition or lease of real property for public purposes, 

or of the disposition of publicly held property wherein advanced public information would be 
detrimental to the interest of the public. 

 
a. Acquisition of land and / or conservation easement: None 
b. Possible Litigation: None 

 
There being no further business before the Land Trust, George Charette made a motion to adjourn at 9:15 p.m. 
The motion was seconded by Roy Najecki and it passed unanimously. 
 
 
 
APPROVED AT AUGUST 26, 2014 MEETING. 
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