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GLOCESTER LAND TRUST 
REGULAR MEETING 

September 10, 2014 
 
The regular meeting of the Glocester Land Trust took place on September 10, 2014 at the Glocester Town Hall. 
Chair Stephen Mitchell called the meeting to order at 7:00 p.m.   

 
Members in attendance: Stephen Mitchell, Roy Najecki, Rebecca Schultz, Gene Cavaliere and Legal counsel 
John J. Bevilacqua. 
Members Absent: Steven St. Pierre, Russell K. Gross and George Charette  
Minutes: Judi Rix 
Guests:  

 
Pledge of Allegiance 
 
Open Forum Agenda Items Only 
No one present wished to speak at this time. 
 
Approval of minutes of previous meetings 

a. Roy Najecki made a motion to accept the minutes of the August 26, 2014 meeting; it was seconded by 
Gene Cavaliere and passed unanimously with Rebecca Schultz abstaining due to her absence at that 
meeting.  

 
Treasurer’s Report: Treasurer Roy Najecki did not provide a report to the trustees because he did not receive 
anything from the town’s finance office.  Roy Najecki motioned to table this until October’s meeting; Gene 
Cavaliere seconded and it passed unanimously. 
 
Approval of Bills 

a. Roy Najecki made a motion to pay the recording clerk Judi Rix $145 for the August 26, 2014 meeting 
minutes; Rebecca Schultz seconded and it passed unanimously. 

b. Gene Cavaliere made a motion to pay John Bevilacqua’s August 2014 bill for $2,000; Rebecca Schultz 
seconded and it passed unanimously. 

c. Rebecca Schultz made a motion to pay Marshall Construction $950 for cutting brush and mowing at 
Hawkins Pond; Roy Najecki seconded and it passed unanimously. 

d. Roy Najecki made a motion to pay the Bargain Buyer $17.75 for the legal ad to announce the change of 
meeting day and time for the GLT; Gene Cavaliere seconded and it passed unanimously. 
 

 
Old Business 

a. Steere Hill Parking Lot Update: Roy Najecki motioned to table this until October’s meeting; Rebecca 
Schultz seconded and it passed unanimously. 
b. Computer Software and Vendor Proposal: The cost of using the town’s provider (SugarSync) is $855 

and to stay with Midfield Technologies the cost would be $576. That is a savings of almost $300 a year to stay 
with the current provider. Steven St. Pierre recommends that we keep our current provider and they are a local 
company that can provide support quickly.  Rebecca Schultz made a motion to stay with Midfield 
Technologies as the GLT’s computer software vendor for $576/year; Roy Najecki seconded and it passed 
unanimously. 
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c. Strategic Plan Draft: Roy Najecki motioned to table this until October’s meeting; Rebecca Schultz 
seconded and it passed unanimously. 

 
New Business  

a.  Volunteers: Received applications from six people: Matthew Piccirillo, Nathan Brown, Daniel Berard, 
Vanessa Venturini, Ginger McGrath and Jim McGrath. Matthew Piccirillo is 15 years old and the trustees will 
have to check with The Trust to see what he would be authorized to do as a volunteer. Roy Najecki made a 
motion to accept Matthew Piccirillo as a new volunteer subject to the completion of his required paperwork; 
Rebecca Schultz seconded and it passed unanimously. Roy Najecki made a motion to accept Nathan Brown as 
a new volunteer subject to the completion of his required paperwork; Gene Cavaliere seconded and it passed 
unanimously. Gene Cavaliere made a motion to accept Daniel Berard as a new volunteer subject to the 
completion of his required paperwork; Rebecca Schultz seconded and it passed unanimously. Rebecca Schultz 
made a motion to accept Ginger McGrath and Jim McGrath as new volunteers subject to the completion of 
their required paperwork; Roy Najecki seconded and it passed unanimously. Roy Najecki made a motion to 
table the acceptance of Vanessa Venturini as a new volunteer until October because the Chair forgot her 
application to review; Rebecca Schultz seconded and it passed unanimously. 
b.  Approval of 2014 Fiscal Year GLT Budget: Roy Najecki provided an updated financial spreadsheet for 

approval at this meeting. Stephen Mitchell needs to submit an application to The Trust based upon the final 
approved GLT budget. This approved budget will be a platform to build upon for next year. Roy Najecki made 
a motion to accept for the fiscal year 2014-2015 the budget presented that reflects the following: Income portion 
equaling $62,442.39, Operating expenses of $43,350, Capital expenses of $131,042.38, Signe Phillips-Sprague 
account having $11,419.53, Open Space Acquisition Bond account having $67,377.83 and the available balance 
of all accounts combined totaling $209,839.74; Rebecca Schultz seconded and it passed unanimously. 

c.  Approval to purchase chaps, safety glasses, gloves, and ear protectors: Steve Mitchell indicated that 
these could be purchased for well under $1,000 at Norfolk Power. Gene Cavaliere asked if the equipment gets 
labeled as GLT property, and the answer was yes. Roy Najecki made a motion to purchase chaps, safety glasses, 
gloves, and ear protectors from Norfolk Power for a price not to exceed $1,000; Gene Cavaliere seconded and it 
passed unanimously. 

d.  Approval to purchase property signs for Steere Hill, Sprague Farm, and Hawkins Dam: George Charette 
submitted a draft for the signs. Stephen Mitchell would like to add Glocester Land Trust Property to them, 
maybe at the bottom. Roy Najecki would like Steven St. Pierre and George Charette present to discuss the 
design and text of the signs since they have been working on this. Roy Najecki made a motion to purchase 
property signs for Steere Hill, Sprague Farm, and Hawkins Dam with the cost not to exceed $2,000 and the 
design and text to be determined at a future meeting; Gene Cavaliere seconded and it passed unanimously 

e.  Publishing of records policy for GLT: The BLT trustees have to appoint a secretary from within the 
board. If someone requested records of the board, they would request it from the GLT secretary. There is not 
one appointed now, and there is also no policy in place. Roy Najecki motioned to table this until October’s 
meeting; Gene Cavaliere seconded and it passed unanimously. 

f.      Approval to remove trees around garage at Hawkins property and along eastern section of pond: If done 
in stages could keep it under $1,000, but if over $5,000 the board will need to get competitive bids. Roy Najecki 
would like to get separate price quotes for the trees around the garage and for the trees along the road on the 
eastern section of the pond. These will require more skill to take down due to their close proximity to the road. 
Rebecca Schultz made a motion to seek a minimum of 3 proposals for tree removal for the trees around the 
garage and 3 separate proposals for the trees along the road on the eastern section of the pond; Roy Najecki 
seconded and it passed unanimously. 

g.  Installation of grate at pit at Hawkins Dam: Getting a grate made for this would solve the liability issue 
if someone were to fall into the pit. The trustees will also look into having a warning sign made to be posted 
nearby. Roy Najecki motioned to authorize George Charette to purchase a grate for the Hawkins Dam pit for a 
price not to exceed $1,000; Gene Cavaliere seconded and it passed unanimously. 
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h. Trail Inspection Reports: Draft trail inspection reports were submitted for the board to review. Gene 
Cavaliere made a motion to accept trail inspection reports; Rebecca Schultz seconded and it passed 
unanimously. 

i.  Work Order Requests: Steven St. Pierre submitted three work order requests. Gene Cavaliere made a 
motion to accept all three requests and move forward with getting them done; Rebecca Schultz seconded and it 
passed unanimously. 
 
Correspondence 

a. Request to WGFD to burn brush pile at Hawkins property: Stephen Mitchell sent the WGFD a letter on 
09/04/14 asking them for their help with this and they responded that they would be happy to help and burn the 
brush pile on a drill night. 
 
Monthly GLT Activities – Reports 

a. Sprague Farm Scavenger Hunt: Roy Najecki reported that the event took place a couple of weeks ago 
and was successful with approximately 20 people in attendance.  

b. Hawkins Dam: Item already discussed. 
 
Open Forum 
  No one present wished to speak at this time. 
 

 
Executive Session: A motion was made by Roy Najecki to convene to Executive Session; it was seconded by 
Rebecca Schultz and passed by all.  Gene Cavaliere made a motion to leave Executive Session, Roy Najecki 
seconded the motion and it passed by all. 
 
Executive Session Motions:  
Title 42 Section 42-46-5 (5) Purposes for which meeting may be closed to the public 
 Any discussions or considerations related to the acquisition or lease of real property for public purposes, 

or of the disposition of publicly held property wherein advanced public information would be 
detrimental to the interest of the public. 

 
a. Acquisition of land and / or conservation easement: None 

 
There being no further business before the Land Trust, Rebecca Schultz made a motion to adjourn at 8:28 p.m. 
The motion was seconded by Gene Cavaliere and it passed unanimously. 
 
APPROVED AT OCTOBER 14, 2014 MEETING 
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