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GLOCESTER LAND TRUST 
WORKSHOP MEETING 

September 23, 2014 
 
A workshop for the Glocester Land Trust took place on September 23, 2014 at the Glocester Town Hall. Vice 
Chair Steven St. Pierre called the meeting to order at 7:00 p.m.   

 
Members in attendance: Russell K. Gross, Roy Najecki, Steven St. Pierre, George Charette, Gene Cavaliere 
(arrived right after roll call) and Legal counsel John J. Bevilacqua. 
Members Absent: Stephen Mitchell and Rebecca Schultz 
Minutes: Judi Rix 
Guests:  

 
Pledge of Allegiance 
 
Open Forum Agenda Items Only 
No one present wished to speak at this time. 
 
Approval of minutes of previous meetings 

a. Russell K. Gross made a motion to table the acceptance of the minutes of the September 10, 2014 
meeting because only two of the trustees present at that meeting were available to vote and that is not 
enough to ratify the motion; it was seconded by George Charette and passed unanimously. 

 
Approval of Bills 

a. George Charette made a motion to pay the recording clerk Judi Rix $145 for the September 10, 2014 
meeting minutes; Russell K. Gross seconded and it passed unanimously. 

b. Russell K. Gross made a motion to pay the Bargain Buyer $71 for the ad for the Cookout; George 
Charette seconded and it passed unanimously. 

c. George Charette made a motion to pay DF Technologies $576 for a one year contract of Office 365 
Subscription, and 8 mailboxes; Russell K. Gross seconded and it passed unanimously. 

 
Workshop: Update GLT Management Plans 
John Bevilacqua believes that if everyone hasn’t read the plans ahead of time, then updating them will be very 
difficult. Mr. Bevilacqua is aware that the trustees would like to address the hunting regulations on the various 
parcels and make changes to some items that are prohibited and make them allowable upon the approval of the 
GLT board.  Mr. Bevilacqua recommends that the board establish a sub-committee to work on these and 
believes that it will take 2-3 meetings per parcel to do the updating correctly.  
 
Most of these properties call for just letting things grow. It is a full time job to maintain the properties, and with 
limited financial resources the board must rely on the trustees and volunteers to get things done. Mr. Bevilacqua 
pointed out that there is nothing uniform in the current management plans. Roy Najecki has a D.E.M. handout 
from a recent conference he attended that provides guidelines and an outline regarding completing and updating 
management plans. Using an outline will help keep consistency across the plans. Mr. Najecki sent an electronic 
copy to the trustees and Steven St. Pierre will put it on the OneDrive for future access. When updating the 
existing plans, the board needs to stay with the original intent of the original management plan; the update will 
not meet much resistance from the D.E.M. if it improves public access to the parcel. The board can not address 
the sub-committee issue tonight because it is not on the agenda, so Mr. St. Pierre will make sure it gets on the 
October 14th meeting agenda. 
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Steere Hill: This parcel has a forestry management plan, not a land management plan. This would be a good 
plan to start with to learn how to update the plans and then try to tackle the bigger plans. 
 
Hawkins Pond: George Charette provided the trustees with a diagram of a possible grate for dam pit cover and a 
price quote for its construction. 
 
 
Set Agenda for October Workshop: Tabled until the next meeting when the Chairman is present and a sub-
committee can be established. 
  
 
There being no further business before the Land Trust, Russell K. Gross made a motion to adjourn at 7:34 p.m. 
The motion was seconded by George Charette and it passed unanimously. 
 
APPROVED AT OCTOBER 14, 2014 MEETING 
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Executive Session:   
Title 42 Section 42-46-5 (5) Purposes for which meeting may be closed to the public 
 Any discussions or considerations related to the acquisition or lease of real property for public purposes, 

or of the disposition of publicly held property wherein advanced public information would be 
detrimental to the interest of the public. 

 
Russell K. Gross was asked to step outside due to a possible conflict of interest. 

 
 Gross Property Boundary: 
 

1. Stephen St. Pierre passed out a handout to the trustees in which the first few pages included portions 
from past meeting minutes where the topic was discussed and the last page showed a revised trail 
map showing how and where the trails would be re-routed. Stephen St. Pierre had invited any trustee 
that wished to see the part of the trail in question to meet him this past Sunday, but only Roy Najecki 
showed up. Mr. Najecki had already shown Gene Cavaliere and Rebecca Schultz what he believed to 
be the part of the trail in question; the only problem with that was, he showed them the wrong area. 
Stephen St. Pierre made a video of where the problems are and can show it to anyone who has 
questions. Mr. St. Pierre believes it is the GLT’s responsibility to protect the public. 
 
The revised trail map shows the following changes: Bar-ways at point A and C where the trail is re-
routed, and a small bridge will need to be built in the spring to address the water level in that area. 
Bar-ways at point D and F where the second part of the trail is re-routed and the existing trails will 
need to be covered over and filled in with brush. Signs pointing to the new trails will direct people 
hiking them.  These changes were discussed with the Gross family and they found them to be an 
acceptable compromise. Stephen St. Pierre made a motion to implement the submitted boundary 
resolution by relocating the Ridge trail in the two contested locations and installing up to four bar-
ways on the GLT property for a cost not to exceed $400.00; George Charette seconded the motion 
and it passed by all. 
 
Stephen St. Pierre made a motion to leave Executive Session, Roy Najecki seconded the motion and 
it passed by all. 
 
Russell K. Gross was invited back in. 
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