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GLOCESTER LAND TRUST 
REGULAR MEETING 

October 14, 2014 
 
The regular meeting of the Glocester Land Trust took place on October 14, 2014 at the Glocester Town Hall. 
Chair Stephen Mitchell called the meeting to order at 7:00 p.m.   

 
Members in attendance: Stephen Mitchell, Roy Najecki, Rebecca Schultz, George Charette, Steven St. Pierre 
and Legal counsel John J. Bevilacqua. 
Members Absent: Gene Cavaliere, Russell K. Gross  
Minutes: Judi Rix 
Guests:  

 
Pledge of Allegiance 
 
Open Forum Agenda Items Only 
No one present wished to speak at this time. 
 
Approval of minutes of previous meetings 

a. Roy Najecki made a motion to accept the minutes of the September 10, 2014 meeting; it was seconded 
by Rebecca Schultz and passed unanimously with Steven St. Pierre abstaining due to his absence at that 
meeting.  

b. Roy Najecki made a motion to accept the minutes of the September 23, 2014 meeting; it was seconded 
by Steven St. Pierre and passed unanimously with Rebecca Schultz abstaining due to her absence at that 
meeting.  

 
Treasurer’s Report: Treasurer Roy Najecki provided a cash balance report to the trustees dated as of 
September 30, 2014.  Steven St. Pierre motioned to accept the treasurer’s report as presented; Rebecca Schultz 
seconded and it passed unanimously. 
 
Approval of Bills 

a. George Charette made a motion to pay the recording clerk Judi Rix $145 for the September 23, 2014 
meeting minutes; Steven St. Pierre seconded and it passed unanimously. 

b. Steven St. Pierre made a motion to pay John Bevilacqua’s September 2014 bill for $2,000; Rebecca 
Schultz seconded and it passed unanimously. 

c. Rebecca Schultz made a motion to pay the second half of the Trust’s yearly premium for $2229 and an 
additional $375 to add on the Hawkin’s garage for a total of $2,604; Steven St. Pierre seconded and it 
passed unanimously. 

d. Roy Najecki made a motion to pay Dino’s Park and Shop $108.01 for the food at the event on Steere 
Hill; Rebecca Schultz seconded and it passed unanimously. 

e. Rebecca Schultz made a motion to pay Pascoag Auto $33.73 for a hydraulic filter for the GLT tractor; 
Steven St. Pierre seconded and it passed unanimously. 

f. Rebecca Schultz made a motion to pay Ocean State Tire $184.56 for two tires for the GLT gator which 
was approved by Russell K. Gross; Steven St. Pierre seconded and it passed unanimously. 

g. Roy Najecki made a motion to pay DF Technologies $375 for repairs to two laptops and updating three 
others; George Charette seconded and it passed unanimously. 
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Old Business 
a. Steere Hill: Roy Najecki indicated that the Whip Program for this parcel has been completed. The grant 
money that was received has been spent and the finance office can close out any paperwork related to this 
program. 
b. Update to TRUST Premium Costs: The cost of the premium will now include the addition of the 

Hawkin’s garage. 
c. Steere Hill Architectural Engineer Update: Stephen Mitchell met with the architectural engineer David 

Brae today at 1pm at Steere Hill and they looked at the entire parking area. Mr. Brae believes that the gravel lot 
will probably not need modification for drainage purposes. He will do what he can to keep the cost under 
$1,000 and will use the draft plans George Charette had worked on to help create the official document. 
d. New Trail adjacent to Gross Property Update: Two trails have been cut, need to get the gates and new 

signs up. The auger needed to dig the post holes for the gates is on the tractor at the town garage and just needs 
to be brought over to Steere Hill. Roy Najecki has done a lot of work to get these trails re-routed. 
e. Vendor purchasing protocol: There have been issues with third party purchases and need to establish a 

protocol. Dino’s is an example of where a purchase order or call number would be needed to make a purchase 
on behalf of the land trust. The board is not getting invoices back on purchases and payments are not getting 
processed appropriately. The board would like to put together a simple procedure to follow for purchases. 
f. Report of Conference attendance: Roy Najecki passed out a couple of handouts from the conference he 

attended regarding conservation tools and accreditation requirements. New requirements will be released in 
April 2015. John Bevilacqua suggested that this be a subject for a future workshop to discuss in further detail. 

 
New Business  

a.  Volunteers: Steven St. Pierre made a motion to accept Vanessa Venturini as a new volunteer; Rebecca 
Schultz seconded and it passed unanimously.  
b.  Approval to purchase property signs for Steere Hill, Sprague Farm, and Hawkins Dam: George Charette 

submitted a draft for the signs and was put online for the trustees to view. Maybe order two signs for now and 
have the third sign made at a later date. It would be approximately $770 for two signs. Roy Najecki pointed out 
that the committee has never officially decided what the Steere Hill parcel was going to be called and they will 
need to know this for the sign to be created. Mr. Najecki thinks having “Farm” in the title may offer additional 
avenues for funding. For the next meeting the board would like hard numbers for cost of sign construction and 
to bring name suggestions. The trustees may need to amend 9/10/14 meeting motion for authorization of dollar 
amount and to handle each sign individually. 

c.  Publishing of records policy for GLT: The town has a public records officer, and it is the Town Clerk 
Jeanne Fecteau. The Glocester Land Trust should also have a public records officer that is a separate person. 
John Bevilacqua is working on a procedure that will work for the GLT and will have something definitive for 
the next meeting. 

d. Recreational Trails Program Grant: The contract for this program was sent to the Chair for signature. The 
grant is for $20,000 and once it is signed the board can have access to the funds and start the project. Rebecca 
Schultz made a motion to accept the contract as written for the recreational trails program grant and authorizes 
Stephen Mitchell to sign the contract on behalf of the Glocester Land Trust; Steven St. Pierre seconded and it 
passed unanimously. 

e. Workshop topic for October 28, 2014: Stephen Mitchell would like to close up the Strategic and Action 
Plan at this workshop. He will get out the paperwork well in advance for the trustees to review. Mr. Mitchell 
would like to be able to go to a Town Council meeting and provide an update on the GLT’s progress to date. 
Roy Najecki made a motion to make the workshop topic for October 28, 2014 the finalization of the GLT 
Strategic and Action Plan; Steven St. Pierre seconded and it passed unanimously. 

f. Updates to Management Plans: John Bevilacqua suggested that to address each management plan 
appropriately, a subcommittee should be established to update the plans and then bring them to the workshops 
for the entire board to review. The trustees thought this sounded like a good idea. Steven St. Pierre made a 
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motion for Roy Najecki, Rebecca Schultz, Stephen Mitchell to serve on the subcommittee along with legal 
counsel John Bevilacqua to update the management plans and bring them to a workshop setting for review by 
the entire board; George Charette seconded and it passed unanimously. 
 
Correspondence 

a. Brad Steere 9/30/14: Stephen Mitchell received an email from Brad Steere asking if the GLT was 
considering adding property because he had a piece of property that he wanted to know if they were interested 
in. Mr. Mitchell responded to him indicating the GLT is not considering property purchases at this time, but 
would consider property donations. Mr. Steere replied that he was not interested in making a donation. John 
Bevilacqua reminded the board that land purchases should be discussed in executive session. Roy Najecki 
would like to see it on an agenda for a future meeting and disagreed with Stephen Mitchell telling Mr. Steere 
the board was not interested. Mr. Najecki pointed out that no one trustee can decide anything regarding land 
purchases for the entire board. Mr. Mitchell responded that he thought he was only following what the board 
had agreed upon as far as not taking on new properties and maintaining what they currently have. Roy Najecki 
made a motion for John Bevilacqua to contact Mr. Steere and provide him with the necessary steps to take if 
interested in determining if the GLT would want to purchase his property; Rebecca Schultz seconded and it 
passed unanimously. 
 
Monthly GLT Activities – Reports 

a. Bill Betty Cougar Presentation: Roy Najecki reported that the event took place on September 26th at the 
senior center and had a turnout of approximately 35 people. 

b. Land Trust Days: Roy Najecki reported that the dog walk/poker run took place on September 27th and 
had a turnout of approximately 25 people. The two winners from this event were both from out of 
state. This was the final Land Trust Days event for the GLT and a total of $517.27 was spent on all 
of the events the GLT held. Roy Najecki will submit all of the invoices he has related to these. 
 

Open Forum 
  No one present wished to speak at this time. 
 
Executive Session: No need to convene to Executive Session according to legal counsel John Bevilacqua he 
has nothing to report. 
 
There being no further business before the Land Trust, Steven St. Pierre made a motion to adjourn at 8:30 p.m. 
The motion was seconded by Rebecca Schultz and it passed unanimously. 
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