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GLOCESTER LAND TRUST 
WORKSHOP MEETING 

October 28, 2014 
 
A workshop for the Glocester Land Trust took place on October 28, 2014 at the Glocester Town Hall. Chair 
Stephen Mitchell called the meeting to order at 7:05 p.m.   

 
Members in attendance: Russell K. Gross, Stephen Mitchell, Roy Najecki and Rebecca Schultz 
Members Absent: Steven St. Pierre, Gene Cavaliere, legal counsel John J. Bevilacqua.and missing one person to 
be appointed by Town Council 
Minutes: Judi Rix 
Guests:  

 
Pledge of Allegiance 
 
Open Forum Agenda Items Only 
No one present wished to speak at this time. 
 
Approval of minutes of previous meetings 

a. Stephen Mitchell made a motion to table until the next meeting the acceptance of the minutes of the 
October 14, 2014 meeting due to no quorum after Russell K. Gross abstained due to not being present 
for that meeting; it was seconded by Roy Najecki and passed by all present. 

 
Approval of Bills 

a. Russell K. Gross made a motion to pay the recording clerk Judi Rix $145 for the October 14, 2014 
meeting minutes; Roy Najecki seconded and it passed unanimously. 

b. Russell K. Gross made a motion to pay a $50.00 adjustment to The Trust’s premium; Rebecca Schultz 
seconded and it passed unanimously. 

c. Russell K. Gross made a motion to pay the RI Land Trust Council Annual Dues for $300 and an 
additional $100 contribution; Rebecca Schultz seconded and it passed by all present except Roy Najecki 
who abstained due to possible conflict of interest. 

 
Workshop 
Strategic Planning and Action Planning: Stephen Mitchell provided the trustees with a strategic planning 
document ahead of time so that they could review and be prepared for tonight’s workshop. The document 
covered the following areas: GLT mission, Board of trustees list, intention of strategic plan, short term and long 
term goals, GLT creation and accomplishments, three year priorities of the board and the GLT’s future. Each of 
the six goals that were set at the original strategic planning meeting had their own section for action steps. 
When the using long-term to describe a goal, that timeframe would be greater than two years. When the using 
short-term to describe a goal, that timeframe would be less than two years. 
 
Goal 1: Review and update management and forestry plans – Long term: Stephen Mitchell would like to get 
three plans completed for the 2014-2015 year. Steere Hill, Sprague farm and then Hawkin’s Pond if possible. 
 
Goal 2: Trail inspection protocol – Short term: Steven St. Pierre created a form that has been used in the past. 
The board would like to establish a subcommittee to review/develop and implement a trail inspection protocol. 
Once established, it can approved by the GLT trustees and can be used to train volunteers to assist with this. 
The trustees would also like to create and institute a new process to create new trails. 
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Goal 3: Property Maintenance – Short term: The board would like to establish a maintenance timeline for the 
GLT board’s approval. Maintenance for each property is ongoing, but upgrading properties would need to be 
planned. Priorities need to be set to work on two GLT properties per year; right now they need to focus on 
finishing Steere Hill and Sprague Farm. The board would also like to initiate volunteer activities to help with 
property maintenance, perimeter/boundary walks and other tasks as needed. Rebecca Schultz would like to 
organize a youth group to help and will send Stephen Mitchell a formal plan. 
 
Goal 4: Baseline Documentation – Long term: Steven St. Pierre has already started collecting some baseline 
data for documentation. Rebecca Schultz, Roy Najecki and Stephen Mitchell will meet tomorrow night to 
discuss the criteria for the documentation needed for each folder. Need to ensure that all items on the checklist 
are being collected for the baseline documentation folder for each property, and management/forestry plans 
need to be updated on a 5 year rotating basis. 
 
Goal 5: Accreditation – Long term: The board has already started work on this. Continue to work with 
consultant Connie Manes to help guide trustees through this process. Also need to establish more protocols; 
similar to the conflict of interest protocol that has already been implemented. 
 
Goal 6: Alternate funding – Long term: The board would like to institute a process to seek alternate funding. 
Forestry/timber harvesting is a viable option. Consider RI general assembly legislative grants and monitor 
various websites for unadvertised opportunities for funding. (D.E.M., Champlin Foundation and Nature 
Conservancy) 
 
Set Agenda for November Workshop: The trustees will only have one regular meeting in November on the 
18th and there will be no workshop for the month. 
 
Russell K. Gross wanted to bring to the attention of the board that he received a call the other day that there was 
a hunter at Phillip’s Farm. He headed straight over to the property, but when he arrived he did not find anyone 
there. Mr. Gross would like to see a few “No Hunting” signs posted to clarify that there is no hunting allowed 
on that property. 
 
There being no further business before the Land Trust, Russell K. Gross made a motion to adjourn at 8:22 p.m. 
The motion was seconded by Rebecca Schultz and it passed unanimously. 
 
APPROVED AT NOVEMBER 18, 2014 MEETING 
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