
 

1 
 

GLOCESTER LAND TRUST 
REGULAR MEETING 

April 9, 2014 
 
The regular meeting of the Glocester Land Trust took place on April 09, 2014 at the Glocester Town Hall. Chair 
Mark Karmozyn called the meeting to order at 7:30 p.m.   

 
Members in attendance: Russell K. Gross, Mark Karmozyn, Steven St. Pierre, Roy Najecki, George Charette, 
Stephen Mitchell and Matt Clegg 
Members Absent: Legal counsel John J. Bevilacqua, Jr. 
Minutes: Judi Rix 
Guests: None 

 
Pledge of Allegiance 
 
Open Forum Agenda Items Only 
No one present wished to speak. 
 
Approval of minutes of previous meetings 

a. Stephen Mitchell had prepared some additional comments he wanted added to the minutes, but Mark 
Karmozyn stated that he was not sure that the additional information could be added. Mr. Karmozyn 
offered to re-listen to the tape to see what could be added. Mr. Mitchell did not want to pursue the 
changes any further and wanted to move on. Roy Najecki made a motion to accept the amended minutes 
of the March 12, 2014 meeting; it was seconded by Steven St. Pierre and passed with 6 Ayes and an 
abstention from Matt Clegg. 

b. Roy Najecki made a motion to accept the amended minutes of the March 26, 2014 meeting; it was 
seconded by George Charette and passed with 6 Ayes and an abstention from Matt Clegg. 

 
Approval of Bills 

a. Steven St. Pierre made a motion to pay the recording clerk Judi Rix $145 for the March 26, 2014 
meeting minutes; Russell K. Gross seconded and it was passed unanimously. 

b. Russell K. Gross made a motion to pay John Bevilacqua’s March 2014 bill for $2,000; Steven St. Pierre 
seconded and it was passed unanimously. 

 
Old Business 
George Charette asked to make a statement prior to the election of officers. Mr. Charette began giving a recap 
of what he did for the past two weeks in his Treasurer’s capacity. Mark Karmozyn interrupted Mr. Charette to 
ask if this had to do with elections, because that was what was next on the agenda. Mr. Charette said that it did 
have to do with elections if he was going to continue as treasurer. Mr. Karmozyn disagreed and thought what 
Mr. Charette was sharing should be in the treasurer’s report, not in with the elections. Mr. Charette conceded to 
Mr. Karmozyn’s request to discuss elections. 
 

a. Election of Officers: Roy Najecki made a motion to nominate the existing officers for re-election. This 
motion was not seconded because Stephen Mitchell indicated that he would not be running again 
and George Charette indicated that he didn’t think he wanted to be Treasurer again. Roy Najecki 
made a motion to nominate Mark Karmozyn as Chair; Steven St. Pierre seconded the motion and 
it passed with 5 ayes and George Charette and Stephen Mitchell voting nay. Stephen Mitchell 
made a motion to nominate Steven St. Pierre as Vice-Chair; Mark Karmozyn seconded and it 
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passed unanimously. Mark Karmozyn made a motion to nominate Roy Najecki for Treasurer; 
seconded by George Charette and it passed unanimously. 

b. GLT Membership: Steven St. Pierre had nothing new to report, but would like to see the brochure 
developed before Roy Najecki hosts any of his scheduled walks. Stephen Mitchell will assist Mr. 
St. Pierre with this. 

c. GLT Budget: Still developing a budget to bring before the board for a vote. The line for the Land Trust 
Alliance needs to reflect the $575 dues for this year. Stephen Mitchell would like to make work 
on a parking area for the Hawkin’s property a priority since it is the first Land Trust property 
people see coming into town from the west.  

During this portion of the meeting the trustees became engaged in various discussions on 
various topics relating to the agenda item when Stephen Mitchell brought up the difficulties 
some of the trustees have been having with their laptops. He would like a workshop set up with 
the person that sold them to the board so any issues could be resolved and the level of frustration 
the trustees are experiencing trying to use them could be decreased. Mr. Charette began 
explaining the problems he has had with his laptop. After several trustees tried to help Mr. 
Charette, he received help from an outside person and can now work his laptop. Mark Karmozyn 
has a problem with this because he has offered repeatedly to show Mr. Charette how to use the 
laptop and the board has a person they pay that could have helped. Mr. Karmozyn believes Mr. 
Charette should not have gone to an outside person for help since the documents they were 
looking at are confidential GLT documents meant only for the trustees.  

Mr. Charette told Mr. Karmozyn that he didn’t want to have anything to do with him and 
that the person who helped him did not have time to see what was in the documents; they only 
clicked in and out of them. Mr. Karmozyn told Mr. Charette that he was Out of Order and Mr. 
Charette responded angrily. Mr. Karmozyn tried to get the meeting back on track by re-stating 
that the conversation was about the budget and Mr. Charette agreed to go back to that topic. Roy 
Najecki will continue to work on the budget and break it into three sections: Operating, Capital 
and Projections. Hopefully there will be a budget to vote on at the next meeting. 

d. Steere Hill Grant: This grant expires in September 2014. Mark Karmozyn was wondering if all the 
paperwork associated with the grant had to be submitted by that time, and restated that this 
project is the board’s top priority to complete so the grant money is not lost. Roy Najecki will 
look into that to see when everything needs to be submitted by. Stephen Mitchell would like to 
have the GLT volunteers at the next meeting to tell them about upcoming projects and to see if 
they can help with any of them. George Charette will look into getting traffic flow signs for Rte. 
44 from the state and also getting curb cut information from them so possible layouts for parking 
can be evaluated. Mr. Charette will report back on his efforts at the next meeting. 

e. Joe Sweet Trail Grant: Roy Najecki, Mark Karmozyn and Steven St. Pierre will make a list of repairs 
needed with associated costs and then the board will make a plan on how to proceed. 

f. GLT Event Sub Committee: Roy Najecki would like to ask the volunteers for help on this sub-
committee. Mr. Najecki updated the list of walks he is having and the trails that will need to be 
ready for those walks. Steven St. Pierre will put the list of walks up on the website tomorrow. 

g. Bill Betty Mountain Lion presentation: Land Trust liaison Steve Sette suggested having this presentation 
on a Saturday night instead of during the week because he believed there would be better 
attendance. Jeanne Fecteau of the Town Clerk’s office will help coordinate reserving the Senior 
Center for the presentation. 

h. 3rd Party Event Application: Stephen Mitchell made a motion to accept the application with changes; 
Russell K. Gross seconded and it passed unanimously. 
 

New Business 
a. RI Interlocal Trust renewal Policy: The board needs an approved budget for this. 
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b. Survey Specifications: Stephen Mitchell would like this information captured for future reference. Mark 
Karmozyn made a motion to adopt this document as a starting point; Stephen St. Pierre seconded 
and it passed unanimously. Mr. Karmozyn will make it available on the SkyDrive and Stephen 
St. Pierre will put it on the website. 

c. Sierra Club Outing: Roy Najecki will contact the person who reached out to the board and is also willing 
to meet the club members on the day they want to ride. The question of insurance came up again, 
and it was determined that this was a small group of riders within the club only and the event 
was not being advertised to the public so this event did not require additional insurance. 

d. Free Phone Coaching: The Land Trust Alliance is offering free help/advice from a consultant for any 
issues the GLT may be dealing with.  This is an online forum only and requires follow-up within 
one month. The first 14 Land Trusts to respond will be given the help. The trustees will think 
about possible issues they have and decide at the next meeting of they are going to take 
advantage of this offer. 

e. 4 Opportunities for your LT: Rupert Friday sent Mark Karmozyn information on some upcoming 
workshops, and Mr. Karmozyn believes the Baseline Documentation seminar would be 
especially helpful for the trustees to attend. 
 

Correspondence 
1. Mark Karmozyn received multiple emails from members of the Sand Dam Reservoir Association 

referencing the possible purchase of a parcel (P1) in town. 
 

Open Forum 
 George Charette wanted to discuss the research he had done on getting a sign at the top of Old Orchard 
Road. Mark Karmozyn stopped Mr. Charette from going into detail and stated that this topic could not be 
discussed in Open Forum, but he would put it on the agenda for the next meeting. 

Russell K. Gross wanted to request that the following item also be put on the next meeting’s agenda: 
Moving the meeting time to 7pm.  Mr. Gross indicated that he had done some research on the matter and would 
like to report back on what he found. 

Stephen Mitchell wanted to request that the following item also be put on the next meeting’s agenda: 
That there are no meetings in July so people could vacation with their families. 
 
Mark Karmozyn made a motion to enter Executive Session. Stephen Mitchell then made another motion to 
postpone Executive Session since the GLT’s legal advisor was not present at the meeting. Mr. Karmozyn stated 
that the board needed to enter into Executive Session because he had spoken to Mr. Bevilacqua and had 
important information to share with the trustees. Mr. Mitchell stated that he did not want to discuss any legal 
matters during Executive Session without legal counsel present. 
 
Executive Session: Roy Najecki made a motion to enter Executive Session, Russell K. Gross seconded the 
motion and it passed with 6 ayes and 1 nay from Stephen Mitchell.  Steven St. Pierre made a motion to leave 
Executive Session, Russell K. Gross seconded the motion and it passed unanimously. 
 
Executive Session Motions:  
Title 42 Section 42-46-5 (5) Purposes for which meeting may be closed to the public 
 Any discussions or considerations related to the acquisition or lease of real property for public purposes, 

or of the disposition of publicly held property wherein advanced public information would be 
detrimental to the interest of the public. 
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1. Land Acquisition and / or Conservation Easement: None 
2. Litigation: None 
3. Personnel: None 

 
Mark Karmozyn disclosed that there were no votes taken during the Executive Session. 
 
There being no further business before the Land Trust, Mark Karmozyn made a motion to adjourn at 9:13 p.m. 
The motion was seconded by George Charette and it passed unanimously. 
 
APPROVED AT APRIL 23, 2014 MEETING 
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