
GLOCESTER LAND TRUST
WORKSHOP MEETING

November 24, 2015

A workshop for the Glocester Land Trust took place on November 24, 2015 at the Glocester Town Hall. Chair 
Stephen Mitchell called the meeting to order at 7:00 p.m.  

Members in attendance: Stephen Mitchell, Gene Cavaliere, Roy Najecki, Rebecca Schultz, Janine Pitocco, 
Steven St. Pierre and legal counsel John J. Bevilacqua, Sr. 
Members Absent: Russell K. Gross
Minutes: Judi Rix
Guests: None

Pledge of Allegiance

Open Forum Agenda Items Only: No one wished to speak.

Approval of minutes of previous meetings
a. Rebecca Schultz made a motion to accept the minutes of the November 10, 2015 meeting; it was 

seconded by Janine Pitocco and passed unanimously with Steven St. Pierre abstaining due to his absence
at that meeting.

Approval of Bills
a. Steven St. Pierre made a motion to pay the Norman Bird Sanctuary invoice of $150 for the Barred Owl 

presentation to the Youth Leadership Council on November 28, 2015; Janine Pitocco seconded and it 
passed unanimously.

b. Gene Cavaliere made a motion to pay Judi Rix’s invoice for $145 for the November 10, 2015 meeting 
minutes with $11.09 FICA and also the invoice for $145 for the November 24, 2015 workshop minutes 
with $11.09 FICA with the payment of the invoice for the second meeting pending submission of those 
minutes; Rebecca Schultz seconded and it passed unanimously.

c. Janine Pitocco made a motion to reimburse Steven St. Pierre $99.95 for the purchase of five pet/leash 
signs for posting at GLT properties; Roy Najecki seconded and it passed unanimously with Steven St. 
Pierre recusing himself from the vote.

New Business
a. Leash requirements for dogs while on GLT properties clarification and reconsideration: Rebecca Schultz 

made a motion to reconsider the accepted policy/rules for pets on GLT properties, by renaming the policy and
change what animals it applies to; it was seconded by Gene Cavaliere and a discussion followed. Since the 
last meeting when this voted upon, several of the trustees thought that maybe the policy needed to be changed
to say a leash policy, not a pet policy. Rebecca Schultz would like to remove cats from the policy and limit 
the policy to just dogs. Cats will probably never be on the trails and horses don’t have leashes. John 
Bevilacqua also wanted added to the policy that no exceptions or modifications to this policy can be made 
without the board’s approval. The motion to rename the Pet Policy to Leash Policy and just limit the rules to 
dogs was approved unanimously.

b. GLT FY 2015-2016 Budget Development and Approval: Treasurer Roy Najecki presented the trustees with
a spreadsheet of the FY 14-15 expenses and a proposed FY 15-16 budget. Mr. Najecki also provided a word 
document that provided an explanation and rationale for the presented FY15-16 numbers to aid the trustees in 
making decisions. Stephen Mitchell and Steven St. Pierre would like to put the budget approval on the May 
meeting agenda, so that it is established by the time the fiscal year starts in July. 
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This year’s real estate tax income appears to be an anomaly and the board should not expect to receive that 
much income every year. Sprague farm grant funds are carried over because work has not started on the Joe 
Sweet Road project. Stephen Mitchell foresees some large purchases in the next couple of years and would 
like to start putting funds away to help with purchasing them. Chairman Mitchell would like to upgrade all of 
the Trustee laptops to tablets, and include the recording clerk when they do this. The board will also need to 
upgrade the tractor they currently have to be able to handle all of the maintenance that is required on the 
properties. Since these will be capital expenses, Roy Najecki will create two new lines in that category where 
money can be deposited each year to save for their purchase. The trustees agreed that to achieve this goal, 
they would set aside $15,000 this year to put toward the purchase of a new tractor (capital equipment) and 
$3,000 this year to put toward the purchase of the new tablets. Roy Najecki will check on the WHIP funds 
and ensure they got put into the ZZ account. Mr. Najecki will also make all the requested changes to the 
spreadsheet discussed at tonight’s meeting and bring it back to the December meeting for a final vote of 
acceptance.

Executive Session: There was no executive session at this meeting.

There being no further business before the Land Trust, Janine Pitocco made a motion to adjourn at 8:17 p.m. 
The motion was seconded by Steven St. Pierre and it passed unanimously.

APPROVED AT DECEMBER 08, 2015 MEETING.
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