Approved Minutes

GLOCESTER LAND TRUST
SPECIAL MEETING

November 05, 2020
The special meeting of the Glocester Land Trust took place on November 05, 2020 via electronic communication (remote ZOOM Video Conferencing). Chair Stephen Mitchell called the meeting to order at 7:08 p.m.

Members in attendance: Stephen Mitchell, Steven St. Pierre, Gene Cavaliere, James Giarrusso, Roy Najecki, Janine Pitocco, Bruce Payton and Legal Counsel John J. Bevilacqua, Sr.
Members Absent: Steven St. Pierre
Minutes: Judi Rix

Guests: David Piccirillo and Town Council Candidate Steve Arnold.
The link to be a participant at this meeting was available on the Land Trust webpage and the Secretary of State’s website. To expedite matters for the meeting, voting on all bills will be via a “consent calendar process.”  The Board will take a single vote on the approval of payment of those invoices rather than individual votes.  All votes will be by roll call to ensure each vote is noted and the total tallied.  This process will apply whenever a vote is required.
Open Forum Agenda Items Only: No guests present wished to speak.
Approval of Bills by consent process (discussions and / or action):
MOTION was made by Member Roy Najecki to officially put on the record the payment of the following bills:

a.
John J. Bevilacqua -- Legal Services for October 29, 2020 -- $1,000.00 

b.
Judi Rix – October 29, 2020 Minutes and hyperlink -- $189.00
MOTION was seconded by Member Gene Cavaliere.
DISCUSSION: None. 

VOTE: Ayes – 5(Mitchell, Najecki, Cavaliere, Pitocco, Giarrusso) Nay – 1(Payton)
New Business (discussions and/or action):
a. Hawkins Pond and Sprague contract: Member James Giarrusso referenced the copies of the submitted proposals that were provided to the trustees last week for the November 29th meeting. Originally showed the property to three contractors, but only two bid on it. Member Giarrusso would like to award the contract for Hawkins pond to Northern Landscape even though they are more expensive ($800 more) because they have done the job before and know what to do; he would also like to award the contract for cutting the three fields at Sprague to Stanley Tree Service because they were cheaper.
MOTION was made by Member James Giarrusso to award a contract for Hawkins pond to Northern Landscape for $2,900 and award the contract for Sprague to Stanley Tree Service for $2,500.
MOTION was seconded by Member Janine Pitocco.

DISCUSSION: Member Bruce Payton asked why going out to bid if going to award the contract to the higher bidder; the Board should be saving for the repairs to the dam. Member Giarrusso believes this is in the best interest of the Land Trust because these need to get done quickly and both companies are very busy, and it is going to be difficult to get these done. Member Roy Najecki is also concerned about the extra money, but Northern Landscape is a local company and believes it is prudent to have simultaneous projects going to get it done as soon as possible. Janine Pitocco doesn’t believe the Board should make a practice of choosing the higher bidder, but she trusts the judgement of her fellow trustee and will support this. Gene Cavaliere feels there are priorities, and this is a priority worth the extra money but many times the Board will need to not do that and save money.
VOTE: Ayes – 5(Mitchell, Najecki, Cavaliere, Pitocco, Giarrusso) Nay – 1(Payton) The motion passed.

b.  Steere Hill contract proposals: Bids were submitted for this contract by Northern Landscape for $3,600 and Stanley Tree Service for $6,550 and a copy was provided to the trustees in advance for review. A motion was then made by Member Roy Najecki to award the contract to mow the Steere Hill summit to Stanley Tree Service. After the other trustees pointed out the cost difference, Member Najecki withdrew his original motion.
MOTION was then made by Member James Giarrusso to award the contract to mow the summit at Steere Hill to Northern Landscape for $3,600.

MOTION was seconded by Member Roy Najecki.
DISCUSSION: Member James Giarrusso is confident the contractors knew they were mowing approximately 19 acres because he took both bidding contractors to where the mowing would need to be done. Northern Landscape is familiar with the area and mowed approximately 15 acres for the Board in the spring. Member Payton was confused by the wording of the contracts since one says a large field and the other says the west end and east end and thinks the Board should get clarification. Member Giarrusso said Stanley Tree asked to break it down into two jobs; he is confident that the two contractors know it is for 19 acres and what the job entailed exactly. Member Giarrusso and Member Najecki discussed having a controlled burn this time next year.
VOTE: Ayes – Unanimous, 6-0 (Mitchell, Najecki, Cavaliere, Pitocco, Giarrusso, Payton) 

c. Hawkins Pond proposals proposed trail map: Member Roy Najecki provided the trustees with a proposed trail map that had been developed many years ago for the Hawkins property. This trail system would provide many more hiking trails and options for anyone to enjoy that property.
MOTION was then made by Member Janine Pitocco to accept the trail map as presented by Member Najecki.
MOTION was seconded by Member James Giarrusso.

DISCUSSION: Member Giarrusso would love to see the west road cleared to Route 44 and a trail cleared to where the proposed bridge is going to be placed. He believes Janine’s volunteers would be very helpful in achieving this. The trail would start where the picnic shelter area is and then go along the side of the pond, join the footrail and then head in the opposite direction and over the green trail. Member Pitocco would also like to work on the parking area and open the area to provide more room for people to park. She also asked what equipment is available and what her volunteers would need to bring to get the work done; she would prefer to use Land Trust equipment if available. Member Giarrusso stated that the Land Trust has two brush cutters available and a chainsaw, and they can be delivered to her and/or the volunteers whenever they need them. Member Najecki has an inventory of Land Trust equipment, but not many of those pieces are at the west end of town because the Conex box purchased to store them there is very new. Chairman Mitchell asked Member Najecki to update the management plan to include this trail map.
VOTE: Ayes – Unanimous, 6-0 (Mitchell, Najecki, Pitocco, Giarrusso, Cavaliere, Payton) 

d. Retain professional services of a diver to inspect and report on both inlets and outlets of Hawkins Pond Dam: Member James Giarrusso previously used a dive company out of Warwick when he worked on a project at the Pascoag reservoir; this would be a professional hire and would not require being put out to bid. Member Giarrusso is concerned there may be some plugging; he won’t know for sure until they look at the valves and open it up. Member Payton asked why it would just be inspected, why not clean it too; Member Giarrusso said they will clean it too. Member Giarrusso also showed several pictures of parts of the dam and areas of concern (September 2012). An addition the DPW created to catch debris is in question and always get written up and he is also concerned about how far out the pipe sticks out. Member Payton believes that the Board should not be going after something that is already done and has been signed off on; just opening a can of worms. Member Giarrusso does not see it that way and said that things are not in compliance and need to be corrected; it is a liability that he has been charged with taking care of.
MOTION was then made by Member James Giarrusso to move forward in retaining a diver to clean and inspect both inlets and outlets at Hawkins Pond Dam.

MOTION was seconded by Member Bruce Payton.

DISCUSSION: None.

VOTE: Ayes – Unanimous, 6-0 (Mitchell, Najecki, Pitocco, Giarrusso, Cavaliere, Payton) 

Open Forum: Member Bruce Payton recently went to the dam and feels it has been neglected for at least six years and did not see anything that appeared to be an emergency that needed immediate attention and thus no need to have held this emergency meeting. Member Payton only voted no on the legal services because he has not been able to view the information because he got it all linked today. Member Payton would also like to have proper vouchers for any payments made and he would like to see those when paying the bills. 

Member Janine Pitocco wanted to propose that the Board get better technical support for their computers. She asked who the Board goes to for computer issues and would like to get someone more responsive than who is currently providing that service. Chairman Mitchell will put that on the next agenda. 

Member Roy Najecki asked Attorney Bevilacqua his thoughts on the portion of the open meetings law that mentions having a dollar value attached to each agenda item. Proposals were presented to the Board and maybe make sure referenced in minutes or make them available for public review by attaching them to agenda.
Attorney John Bevilacqua wanted to provide an update on an issue that came up at the 11/29 meeting about laws requiring an arborist when cutting brush. After reviewing the Agriculture & Forestry statute Chapter 2-19, there is no necessity to have an arborist do brush cutting. Only applies to the pruning, trimming, spraying, repairing of fruit, shade and ornamental trees. Member Payton disagrees and said he will provide the Board with legislation to confirm this.
There being no further business before the Land Trust, Member Janine Pitocco made a motion to adjourn at 7:45pm.; it was seconded by Member Bruce Payton and passed unanimously.
Minutes Approved: November 10, 2020 meeting.
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